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ACFR
Summary

WHAT

The Annual Comprehensive Financial Report
(ACFR) is the District’s annual independent
audit

Provides information on the actual amount of
revenues received and the actual amount of
money spent in the fiscal year.

Determines the amount of annual surplus 
available for our reserves and other 
purposes.

IMPORTANCE

ISSUANCE

Issued by the Inspector General by February 1st 

of each year
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Useful Exhibits
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Agency Budget vs. Actuals
Exhibit D-2
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Exploring Revenues, Expenditures, 
& Fund Balances
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Exhibits 2-b, 3-b,
5-b, & B-2
show the District’s 
revenues and 
expenditures for 
various funds 
(Governmental, 
Proprietary, 
Component Units, 
Nonmajor Gov.)

Exhibit 2-b ($000):



Historical Revenues and 
Expenditures

Exhibits S-1D & S-1E show how revenues and expenditures have
changed over the past 10 years

Exhibit S-1D ($000):
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Overall Financial Picture

The Statistical Section shows how various financial aspects of the 
District of Columbia, including fund balances, expenditures, revenues, 

economic statistics, and more have changed over the past 10 years
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Budget Director’s Favorite Chart
Increased Progressivity of DC’s Personal Income Taxes 2002-2021
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Cash Reserves
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General Fund Balance vs. 
Cash Reserves

General Fund Balance is the cash reserve plus many other funds that 
are legally reserved for other purposes such as debt service, future 
budgets, and SPRs.

Cash reserves are a subset of the General Fund
Balance and serve as the District’s working capital.

General Fund Balance is not the same as Cash Reserves
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Saving for a Rainy Day

• Emergency Cash Reserve – 2% of 
expenditures

• Contingency Cash Reserve – 4% of 
expenditures

• Cash Flow Reserve –
8.33% of
expenditures

• Fiscal Stabilization 
Reserve – 2.34% of 
expenditures

Two 

federally 

mandated 

reserves:

Two 

locally 

mandated 

reserves:
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The District
maintains FOUR 
cash reserve 
accounts

The District’s goal is to maintain all four reserves at 60-days of operating cash-on-hand
✓ 2% + 4% + 8.33% + 2.34% = 16.67% of annual expenditures
✓ 16.67% * 365 days in a year = 60-days of cash on hand



Cash Reserve Account Uses
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Federally Mandated

•Emergency Cash Reserve ($165M)

•Spent only in the gravest emergencies, like nuclear war, zombie apocalypse, 
or alien invasion and must be repaid within 2 years

•Contingency Cash Reserve ($330M)

•Used for unanticipated and one-time expenditures, like paying for snow 
removal during a huge storm or paying for COVID 19 expenditures before 
federal reimbursements are received and must be repaid within 2 years

Locally Mandated

•Cash Flow Reserve ($932M)

•Used to operate the government and pay bills when cash runs low because
expenditures and tax collections are not on the same schedule and must be
repaid the same fiscal year

•Fiscal Stabilization Reserve ($250M)

•Used to cover certain drops in revenues. Used previously for the annual 
advance payments to schools as well as to balance the FY2021 and FY2023 
budget

*FY2022 ACFR Balances (Table N10-1)



What happens after we fill our cash reserves?

Once the District achieves 60 
days of operating cash-on-hand

50% of excess is deposited in 
the Housing Production Trust 

Fund

50% of excess is committed in 
the General Fund for Pay-As-

You-Go Capital
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The Mayor can (and has) elect(ed) to use the proposed BSA to sweep the funds 
dedicated to the purposes above for use on other priorities as part of her 

proposed budget and financial plan



Contact Us
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Jennifer Budoff

Budget Director

(202) 724-5689

jbudoff@dccouncil.gov

Anne Phelps

Budget Counsel and Chief of Staff

(202) 724-8169

(202) 890-7725 (m)

aphelps@dccouncil.gov

Budget Legislation

Andy Eisenlohr

Deputy Director for Budget

(202) 724-7782

aeisenlohr@dccouncil.gov

Operating Budget 

Committee of the Whole (Education)

Averil Carraway

Senior Budget Analyst

(202) 724-8544

acarraway@dccouncil.gov

Committee on Executive Administration

and Labor

Committee on Recreation, Libraries, 

and Youth Affairs

Joseph Wolfe

Special Assistant

(202) 727-6132

(202) 890-7728 (m)

jwolfe@dccouncil.gov

Capital Budget

Committee on Transportation and the 

Environment

Committee on Housing

Errol Spence

Senior Budget Analyst

(202) 601-2879

(202) 531-3795 (m)

espence@dccouncil.gov

Committee on Health

Committee on Hospital and Health Equity 

Committee on the Judiciary and Public Safety

Kaira Smith

Budget Analyst

(202) 724-8056

kjsmith@dccouncil.gov

Committee on Facilities and Families
Committee of the Whole (except 

Education)

Sam Hodges

Budget Analyst

(202) 531-8979

shodges@dccouncil.gov

Committee on Business and Economic 

Development

Committee on Public Works and Operations

Sam Rosen-Amy

Research Manager 

srosenamy@dccouncil.gov

Katelin Punelli

Senior Research Analyst

(202) 890-7727

kpunelli@dccouncil.gov
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Office of the Budget Director Staff
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