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Agenda
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• How to Read the Budget Books

• Budget Lookup Tool

• Budget Pivot Table

• Other Dashboards

• Common Budget Questions



Volume 1: Chapter 1 - Introduction
High level information about the District’s budget including an overview of 

revenues, expenditures, and key priorities funded in the budget.

Figure 1-1: Where the 
money comes from 

(gross funds)

Figure 1-2: Where the 
money comes from 
(local funds only)

Figure 1-3: Where the 
money goes

(by appropriation title)
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Other Resources

Expenditures

Other Expenditures and Transfers

Margin
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The District approves 
a four-year financial 
plan: The budget 
formulation year and 
the next three fiscal 
years. Each year must 
be balanced.

The plan looks at 
sources (revenues 
and resources) and 
expenditures to 
ensure a balanced 
budget.

Volume 1 Chapter 2 – Financial Plan

Revenues



Volume 1: Chapter 3 – Revenue

Tables 3-3
through 3-11 
detail different 
revenue types, 
including actual 
collections, 
estimates for 
recent fiscal 
years, and 
projections for 
future fiscal 
years.

There is also a
description for
each tax type.

Subset of Revenue Type

Actuals from Previous Year

Estimate for Budget Formulation Year

Projections for Future Fiscal Years
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Revenue Type



Volume 1: Chapter 3 – Revenue (cont’d)

Table 3-12 
provides details 
on any revenue 
proposals 
included in the 
budget.

Organized by 
revenue source 
and BSA 
subtitle, this 
table also 
includes a 
narrative 
description of 
each proposal.

Revenue Type

BSA Subtitle

Estimate for Budget Formulation Year

Projections for Future Fiscal Years
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Chapter 3 – Revenue (cont’d)
Table 3-16: Dedicated Tax Revenue details each dedicated tax, 

including certified revenues and any fund balances certified for 
use in the budget.

Source of Revenue

Future Years 
Certified Revenues

Fund Balance Use

Total Budget Year 
Resources

Budget Formulation Year Certified Revenues
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Fund



Chapter 3 – Revenue (cont’d)
Table 3-17: Special Purpose Revenue details each SPR Fund, 

including certified revenues and any fund balances certified for 
use in the budget.

Agency

Budget Formulation Year Certified Revenues

Future 
Revenues

Fund Balance Use

Total Budget Year 
Resources
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SPR Fund



Chapter 4 – Operating 
Expenditures
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Narrative description 
of the operating 

budget broken down 
by appropriation title

Actual Expenditures 
for some Agencies 
for Previous Fiscal 

Years



Chapter 5 – Capital Improvements Plan
Introductory and high-level information about the District’s CIP, including a narrative description 

of major projects, FTEs funded by the CIP, and a breakdown of the District’s borrowing.

Table 5-1: Overview Figure 5-1: CIP by Fund Source
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Chapter 5 – Capital Improvements Plan
(cont’d)

Sources

Uses (by Agency)

Budget Formulation Year

Future Fiscal Years

Six Year Total
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Table 5-3: The Capital Fund 
Pro Forma details each year 
of the CIP, starting with the 
budget formulation year, the 
sources of capital funds, and 
then the use by year for 
each agency.

The table also shows the six-
year total and the percent of
the budget formulation year
for each category.



Appendices
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• Comprehensive Financial Management Policy

• Basis of Budgeting and Accounting

• Fund and Budget Structure – *helpful overview*

• Recurring Budget and CSFL Development

• Agency Performance Plans

• Summary Tables

• Statistical Profile of the District

• Glossary of Terms

• Text of the LBA and the Federal Portion Budget Request Act



Agency Budget 
Chapters
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READING VOLUMES 2 - 4



Table 1: Summary Information
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Agency Code

Agency Name

*Remember to 
check whether the 
budget is Actual, 
Proposed, or 
Approved.

*Remember that 
the budget books 
do not capture the 
revised budget.

Table 1 provides summary information for the operating and capital budgets, as 
well as FTEs, for the proposed budget and the three prior fiscal years.

Agency Name

Agency Code



Table 2: Budget by Fund Type

Table 2 breaks down the agency’s budget by fund type – outlining total budget (and 
FTEs) for the budget formulation year, the current fiscal year, and actuals for the 

previous two fiscal years.

Fund Type Proposed (or Approved) Operating Budget

FTEs
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Table 3: Comptroller Source Group

Table 3 breaks down the agency budget by Comptroller Source Group (CSG) across all fund types, 
organized by personal services (people) and nonpersonal services (goods and services).

Proposed Operating 
Budget

CSG – Code 
and Title

Change from 
Previous Year
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Table 4: Program and Activity

Table 4 breaks down an 
agency’s budget by 
program and activity.

Each program and its 
component activities 
are outlined here, 
including the change 
from the current fiscal
year and actual spending 
for previous fiscal years.

This table summarizes 
this information across 
all fund types.

Program/Activity

Budget and change from previous 
year

FTEs associated with the program/activity
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Table 5: Changes by Fund Type

Table 5 walks 
through the 

changes to an 
agency’s budget

by fund 
type, starting

with the 
previous year’s 

approved budget
through the

Mayor ’s  
proposed budget 

and eventually 
the budget as 

approved by the
Council.

Fund Type

Description of Change

Impacted Division/Program

Amount/FTE associated with description of the change
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Table 5 (cont’d): Narrative

19

Table 5 comes with an 
accompanying narrative 
description of the changes 
outlined in the table.

This includes a section on the 
Mayor’s Proposed Budget and a 
second section on the District’s 
Approved Budget as passed by 
the Council.

The narrative is further broken 
down by increase; decrease, 
enhancement, or reduction.



Table 7: Interagency FTEs

For each agency that receives or sends interagency funding for at least 1 FTE, Table 7 
identifies the agencies providing and/or receiving funds and for how many FTEs  

Amount/FTE associated with description of the change
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FTEs paid by agency for but work elsewhere

FTEs paid elsewhere but work for agency



Other 
Information  
in the 
Agency 
Chapters

Summary of Services – a brief
description of the programs or
divisions of a particular agency.

Division Description – an additional 
description of each program within an
agency and a description of the
activities that comprise each of those
programs or divisions.

Agency Performance Plan – previous
budget books also included the 
proposed strategic objectives and
performance plan for each agency.
These will not be part of the budget 
chapters moving forward but will still
be submitted and available.
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Budget Data Tools
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1) BUDGET LOOKUP TOOL

2) BUDGET DATA PIVOT TABLE

3) OTHER DASHBOARDS



Budget Lookup Tool
The budget lookup tool provides a new way to review the budget of each District 

agency. Use it to navigate through an agency’s budget to see a detailed 
breakdown of what that budget is spent on (CSG) and how that program, activity, 

or service is funded (fund type).
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Budget Lookup Tool

Use the left-hand side to explore an 
agency’s budget structure and identify

the part of the budget you want to analyze.
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Use the right-hand side to see the gross 
funds budget, breakdown by CSG, and a 

comparison of the budget in multiple 
fiscal years by fund type.



Budget Lookup Tool - Walkthrough
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• How much money is budgeted for the administration of 
licenses for DC’s 70,000 health professionals in FY 2022?

• Think of a question you would like to look up using
the budget tool and type it in the chat.



What is a pivot table?
A pivot table provides
an opportunity to look at 
a large data set in very 
specific ways.

You decide:
• What to include/not 

include (filter)

• What you want in your 
columns (fiscal year 
budget or FTEs)

• What you want in your 
rows (CSG, fund type, etc.)

Fields to Add to Table

Data

How to Build Your Table
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Fee Schedule Dashboard
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Fine Schedule Dashboard
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Common 
Budget 
Questions

Each year, the Office of the Budget Director 
submits a set of 6 questions to every District 
government agency. These questions collect a 
common set of information that allows for the 
same analysis to occur across agencies. And, 
by asking this question every year, it also 
allows for cross-year tracking and analysis.

I. Grants and Contracts

II. Intra-Districts (Buyer-side)

III. Federal Grants and Payments

IV. Reprogrammings

V. Budget Crosswalks
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All the office’s budget and research resources can 
be found at www.dccouncilbudget.com

• All Council budget documents from previous fiscal years

Budget Formulation and Approval

• Fiscal Impact Statements issued by our office

• Subject to Appropriations Reports

• Brown bag presentations on topics of interest to Council staff

• Blog posts

Resources

• Policy and Economic Impact Statements and other research issued by the office

Policy and Economic Research

• Current Fiscal Year Approved Budget

• New dashboards coming soon.

Interactive Dashboards

January 2023

http://www.dccouncilbudget.com/
https://www.dccouncilbudget.com/fiscal-year-budgets
https://www.dccouncilbudget.com/fiscal-impact-statements-2
https://www.dccouncilbudget.com/legislation-passed-s2a
https://www.dccouncilbudget.com/4-guidance
https://www.dccouncilbudget.com/blog
https://www.dccouncilbudget.com/research-overview
https://dccouncilbudget.editorx.io/2021explained/dashboard
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Office of the Budget Director Staff
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Jennifer Budoff

Budget Director

(202) 724-5689

jbudoff@dccouncil.gov

Anne Phelps

Budget Counsel and Chief of Staff

(202) 724-8169

(202) 890-7725 (m)

aphelps@dccouncil.gov

Budget Legislation

Andy Eisenlohr

Deputy Director for Budget

(202) 724-7782

aeisenlohr@dccouncil.gov

Operating Budget

Committee of the Whole

Averil Carraway

Senior Budget Analyst

(202) 724-8544

acarraway@dccouncil.gov

Committee on Executive Administration 

and Labor

Committee on Recreation, Libraries, 

and Youth Affairs

Joseph Wolfe

Special Assistant

(202) 727-6132

(202) 890-7728 (m)

jwolfe@dccouncil.gov

Capital Budget

Committee on Transportation and the 

Environment

Committee on Housing

Errol Spence

Senior Budget Analyst

(202) 601-2879

(202) 531-3795 (m)

espence@dccouncil.gov

Committee on Health

Committee on Hospital and Health Equity

Committee on the Judiciary and Public Safety

Kaira Smith

Budget Analyst

(202) 724-8056

kjsmith@dccouncil.gov

Committee on Facilities and Families

Sam Hodges

Budget Analyst

(202) 531-8979

shodges@dccouncil.gov

Committee on Business and Economic 

Development

Committee on Public Works and Operations

Katelin Punelli

Senior Research Analyst

(202) 890-7727

kpunelli@dccouncil.gov

January 2023

mailto:jbudoff@dccouncil.gov
mailto:aphelps@dccouncil.gov
mailto:aeisenlohr@dccouncil.gov
mailto:acarraway@dccouncil.gov
mailto:jwolfe@dccouncil.gov
mailto:espence@dccouncil.gov
mailto:kjsmith@dccouncil.gov
mailto:shodges@dccouncil.gov
mailto:kpunelli@dccouncil.gov

